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 MEMORANDUM FOR: THE mmsmmm e
FrROM: . HENRYA, mssmc%mk% A
Lo BUBIBCTY - 0 L YmrMeai;mg with Yous Foraign
T Intelligence Advisory Board, T
o 3230 anng Ff‘iﬂ&y; Juﬂﬁ 4‘ 19?!

. PURDOSE OF THE MEETING

‘The Board would like to discuss with you the OMB/NSC study of the
- Intelligence Community, a surumary of which you have geenand =
.~ genarally approved. They will preseat to you some of thel® concerne
- with respect to that study and their own conception of organizational
Larrangements that should be wopee& for the ovara.ll improvemenﬁ of
5 __ml,x' iangenca agﬂw.tiea. | |
L ‘I’here will be no press cwemge‘ ollie Atkina wm. ﬁake a pbafﬁgfapb |
. &t the beginning ufthe meeting, R _ S :

 The following memboers of the Board win bﬁ“pmsenta Admiral
- Anderson, Governoy Nelson Rockefelier, Dr. William Bakew, -
. Mg, Gordon Gray, Dr. Edwin Land, Mr, Frank Lincoln, Mz, anklm :
Muirphy, Mz, Robeﬂ; Murphy and Mr, Frank Paca. e,

QSON?DUCT OF THE MEETING

Af the beginning of the meeting, you will wish to draw the Board's '

"attention to the fact that you directed the OMB/NSC study on cur S

Intelligence Community with the view toward improving the overall

- jinteliigence product to both you and othe# governmental consumard, P

“ to streamline operations with the view toward eliminating unnecessary -

.. duplication and exceas costs, and to concentrate attention on both ey

<7 the allocation of vesources for collection and the assessment and
. ovalustion of the vesulting product. You will not wish to indicate to

; ~". the PFIAB that you have taken a position on the study, but rather
-elielt their views, They have some veservations about the study and

~the difficuities associated with adopting organizational changes which
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e  ‘_.]i wm&& recmira legialative action a.t thla polnt in the Admlnietra.ti.om :.- _ﬁi
“i e g secommend that you merely ask the Board for their comments on
S '&b.a atwdy and any othet' orgmizatiunal recommendationa they’ m.ight

Mnﬂ.ml Anderam iﬂ likely to ra‘.im i:.ha fcn@wing WPWM

Deﬂc:ianctee notad 'by the PF]:AB i.n thm OMB/ NSC studyf

. The undesirability of meidng ccugrasaiml aﬂti.m on
- any ofganizzat:icmal changes.” R L e

:';fha need fcrr impfove& mﬁianal i.ntemgama m the
acomm&c ateas s

- Mt;pasala for an alternate arganma.tium wmgament
- e imnelude establishment of & revitalized U, 8. Intelligence
" Beard with two subcommittees, and the wavit&limtion ]
P M tha Baard of Nas&oml Estimates. . . S

Meaauses for the improvement of domastic im;emgence Rt
,mtlvmm n mpsmﬂ @f foﬁ-aign in’ceﬂigence. N

B, ﬂwwthmd role ior tha mmc‘tw a£ khe Natiaml Seeuﬂw L
‘Ageneyt e e e i e
. The desifahility of lmving inaraasecl eitaﬂ‘ mppuﬂ: ier ﬂw
" PFIAB so that they can paovide batter support for you.
- {Note: You may not wish to make any commitment with
yespect to this item and suggest to the PFIAB that you '
~will consider thetr recammndaﬂona in i;hia mgard.) o

;@me poxm:s | SR T
Reqommm&ed talk!ng‘ poin:l;s far tha meeﬁng %a*a at ‘I‘ab A.

G "j\‘“j.---i'_"should you care to review it, the summary ot’ the OMB/NSC study af s o
IR the Intemgence c:omunity ia at 'I'ab B. TR UL .
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e Infnrm tha PFIAB mmbers that you. ha,w canvaned the . "
meaﬁng to chtain theiyr views on tha OMB/ NSG atudgr which ha.d baen‘ S
praparad at yaur &iractiun. : : P

e R e P L

R A mk tha Bo:ard mmbem (Admira.l Anderacm) fcsr thelr S
L vlewa on the maulti.ng study.

{Notm Tt would be best ff you avui,d at this f.irm
. giving the Board mombers any hint of your own
ﬂwa mtha remmmandatim oi tha atu.d;r.}

L = w ‘Ym ma:y wlsk tﬁ aak tha tnﬁividual mmbem of ‘.:he RIS
| Eﬁard to clarif.y mmm pointa ag Adm&ral Andersm's hzieﬁng R 1,
jpwmedm | et T

"‘ﬁm mambera of the Board for thair maat helpful a.nalysia of the study
: ami z’or thair valuable cmmaal in propasing altermta arrmgamanth i L
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